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AGENDA ITEM  9A

REVIEW AND CONSIDERATION BY THE CITY COUNCIL OF 
THE CITY OF CERRITOS OF MEASURES THE CITY HAS TAKEN TO 
REDUCE CRIME, AND REVIEW AND CONSIDERATION OF 
ADDITIONAL MEASURES THAT COULD BE UTILIZED TO SUPPORT
CRIME REDUCTION EFFORTS, INCLUDING THE FEASIBILITY OF 
CREATING A STANDALONE CITY POLICE DEPARTMENT  
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• ACTIONS TAKEN TO IMMEDIATELY ABATE CRIME

• ADDITIONAL CRIME ABATEMENT OPTIONS

• FEASIBILITY OF CREATING A STANDALONE CITY POLICE 
DEPARTMENT

• CERRITOS SHERIFF’S STATION RESPONSE TIMES

• FISCAL IMPACT

• RECOMMENDATION
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ACTIONS TAKEN TO 

IMMEDIATELY ABATE CRIME
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• Approved immediate crime reduction measures

Dispatch residential
alarms as a “Priority” call
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• Approved immediate crime reduction measures

Assign SAO team to focus on 
burglary suppression / 
additional overtime shifts
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• Approved immediate crime reduction measures

Major Crimes Bureau 
deputies to conduct 
residential burglary 
abatement surveillance 
operations
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• Approved immediate crime reduction measures

Monere Security Solutions to 
provide an ALPR/”live feed” 
security camera trailer

SPECIAL MEETING AGENDA
CITY COUNCIL OF THE CITY OF CERRITOS 
MONDAY, DECEMBER 2, 2024, 7:00 PM



9

• Approved immediate crime reduction measures

Fill vacant Community 
Services Officer position
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• Approved immediate crime reduction measures

Phase I - ALPR cameras 
funded and operational as 
November 4th
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• Approved immediate crime reduction measures

Phase II - ALPR cameras in 
support of residential 
burglary abatement
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• Approved immediate crime reduction measures

Fill vacant Parking 
Enforcement Officer positions

SPECIAL MEETING AGENDA
CITY COUNCIL OF THE CITY OF CERRITOS 
MONDAY, DECEMBER 2, 2024, 7:00 PM



13

• Approved immediate crime reduction measures

Initiate Cerritos Sheriff’s 
Station drone program
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• Additional crime reduction measures for City Council 
consideration 
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Authorize funding to contract
with Southwest Patrol for 
three unarmed private 
security guards to provide 
supplemental patrols 
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Authorize funding to hire an 
additional part-time 
Community Services Officer
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• Additional crime reduction measures for City Council 
consideration 
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Private security and Community Services Officer deployment plan 
Sergeant
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Authorize an increase of 
$40,000 for overtime shifts 
for dedicated crime 
suppression patrols
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• Additional crime reduction measures for City Council 
consideration 
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Authorize funding for the 
purchase of a new Ford 
Explorer SUV with LASD radio, 
computer, and hazard lights 
package
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• Additional crime reduction measures for City Council 
consideration 
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Authorize $40,000 in funding 
for a residential alarm cost-
sharing rebate program 
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Some cities with residential alarm rebate programs

• Additional crime reduction measures for City Council 
consideration 
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Consider amendments to the 
Cerritos Municipal Code to 
enhance fines for false alarm 
calls after the third (3) false 
alarm in a calendar year

Current fine structure: 
$30 - fourth false alarm
$50 – fifth false alarm
$100 – for each false alarm thereafter 
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• Additional crime reduction measures for City Council 
consideration 
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CERRITOS RESIDENTIAL BURGLARIES  
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183rd Street

52.57%

47.42%
183rd Street

June 1, 2024 until November 15, 2024 

Bellflower, Cerritos, and Lakewood area  
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183rd Street

52.57%

47.42%
183rd Street
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Operation “Green Bar” 

2723.8 % at night
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June 1, 2024 until November 15, 2024 

Walnut Sheriff’s Station area  
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June 1, 2024 until November 15, 2024 

Buena Park and Fullerton area 
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CREATION OF A 
STANDALONE 
CERRITOS 
POLICE DEPARTMENT 
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Advantages of contracting 
with the LASD for public
safety services 
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Advantages:
• Cost efficiency
• Access to experienced and 

specialized personnel
• Resource sharing
• Scalability and sustainability
• Community trust
• Comprehensive services 
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Advantages:
• Regional service model
• Liabilities
• Dispatch/communications
• Jail operations
• Vehicle fleet and 

maintenance 
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Advantages of forming a
Cerritos Police 
Department 
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Advantages:
• Local control
• Community engagement
• Customized training
• Accountability
• Economic benefits
• Existing police station 
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Challenges of 
starting a new 
police department 
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Challenges:
• Funding
• Recruitment and training
• Community support
• Legal and regulatory 

compliance
• Infrastructure and technology
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Challenges:
• Coordination with other 

agencies 
• Public perception and media
• Staffing models and costs
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The following table provides a comparison of Los Angeles County cities that are of similar size to 
Cerritos and provides a general overview of the annual budgets for police services that each 
agency maintains:
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City
Size 

(square 
miles)

Population
No. of 

households
Average 
income 

level

Average 
home prices

Residential 
burglaries
YTD 2024

Police 
department 

budget
Cerritos 8.7 46,797 15,772 $124,460 $1,050,000 183 $19,072,716
Arcadia 11.1 54,157 19,412 $108,214 $1,463,000 177 $29,033,900
Cypress 6.9                     48,782 16,025 $117,461 $925,000 21 $24,037,577

Glendora 19.6 49,934 16,751 $106,718 $888,329 72 $23,879,480

Staffing models and costs:
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For additional context and comparison, the table below illustrates the staffing levels for Cerritos 
Sheriff’s Station and the identified police departments:
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Staffing models and costs:

City /
Total 

personnel 

Chief Captain /
Lieutenant

Sergeant /
Civilian 

Supervisor

Deputy/Officer Professional
staff

Jail type

Cerritos     (84) 1 4 11 49 19 Holding
Arcadia      (97) 1 7 12 51 26 Type I
Cypress      (83) 1 4 11 44 23 Holding
Glendora  (102) 1 7 5 58 31 Type I



CERRITOS SHERIFF’S STATION

RESPONSE TIMES  
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Cerritos Sheriff’s Station staffing and activities  

• 65 deputies  / 19 professional 
staff

• 17,497 calls for service – 2023

• 574 traffic collisions 

• 4,251 vehicle stops 

• 3,675 citations

• 710 suspects arrested

• 2,574 alarm calls
42
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Response Times
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Emergency: Priority: Routine: Total:
September 67 269 999 1,335
October 77 318 1063 1,458

Average weekly 
response time in 
minutes

3.9 7.2 24.9

Average weekly 
response time over 
threshold 

0.3

Calls over 10 
minute threshold

1.6

Calls over 20 minute 
threshold

16.7

Calls over 60 minute 
threshold

15.63 percent of 
total calls exceed 

the LASD 
established 
thresholds

Emergency: Priority: Routine: Total:
September 67 269 999 1,335

October 77 318 1063 1,458

Total calls: 2,793

Average weekly 
response time in 
minutes

3.9 7.2 24.9

Percentage of 
weekly service 
calls that exceed 
response time 
threshold 

0.3% 
Percent of 

service calls over 
10-minute 
threshold

1.6%
Percent of service 

calls over 20-
minute threshold

16.7%
Percent of service 

calls over 30-
minute threshold
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Response times to burglar alarm calls – Sept. and Oct.  
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Type Total alarm 
calls

Actual 
burglary

False alarm 
calls

Percent of 
false calls

Commercial 283 26 257 90.8%

Residential 125 40 85 68.0%
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Type Total calls Actual 
burglary

False alarm 
calls

Percent of 
false calls

Commercial 283 26 257 90.8%

Residential 125 40 85 68.0%

Response 
Time:

Minutes
0-10

Minutes
11-15

Minutes
16-20

Minutes
Beyond 20

Number of 
Residential Calls

63 25 11 26

Percentage 50.4 20% 8.8% 20.8%

Response times to burglar alarm calls – Sept. and Oct.  
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Type Total calls Actual 
burglary

False alarm 
calls

Percent of 
false calls

Commercial 283 26 257 90.8%

Residential 125 40 85 68.0%

0 50 100 150 200 250 300

Residential

Commercial

Volume of alarm calls and false alarm calls

Alarms False Alarms

Response times to burglar alarm calls – Sept. and Oct.  
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FISCAL IMPACT 
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Item Cost

Southwest Patrol, six-month pilot program $140,400

Hiring additional 35-hour-per-week Community 
Services Officer (cost for remaining current 
fiscal year) 

$44,500

Increase supplemental overtime for crime 
suppression operations in neighborhoods

$40,000

Purchase and equip new patrol vehicle for new 
Community Services Officer

$68,000

Cost sharing rebate program for residential 
alarms/security cameras

$40,000

Total $332,900

Projected costs of additional crime abatement options listed earlier in this report
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END OF PRESENTATION


