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EXECUTIVE SUMMARY 

Purpose of Strategic Planning 

Strategic planning is a common best practice for all organizations. Identifying broad goals, defining 
success for the organization and helping to set a direction for the management team are logical 
management practices. In city governments, this takes on a particularly important role where the function 
of the elected leaders is to set targets and priorities for the agency staff, and then to unleash the city staff 
to work on accomplishing the goals and delivering for the community. An effective strategic planning 
process both informs city staff about the priorities of the city council they serve and helps council members 
resolve their competing priorities and visions for the city they serve. 
 
City managers find the strategic planning process to be particularly helpful as it gives them a chance to 
hear from all the council members in a public forum where they can engage each other in healthy dialogue 
of shared missions and visions. This process also aids the city staff leadership team, allowing them to 
share their expertise to help inform the elected leaders about areas of concern, potential focus areas and 
strategic solutions. The robust exchange can align the city staff to the aspirations of the city council and 
provide a plan for its work and budget priorities. 
 
The purpose of the process is not only to identify goals, but also to establish a work plan with reportable 
objectives to accomplish those goals and provide ongoing progress reports to the City Council.  
 

City of Cerritos Background 

The City of Cerritos is a thriving community known for its thoughtful urban planning, well maintained 
neighborhoods, outstanding public education system, cultural assets and broad economic base. The City 
has long been known as a highly desirable place to live which is reflected in its excellent amenities, 
strategic location, culturally rich and ethnically diverse population and high property values. 
 
The City undertook this strategic planning effort to focus its efforts on goals that will safeguard the high 
standards the community expects and to address the challenges brought on by state regulatory changes, 
changing economic realities, aging infrastructure, and a changing workforce among other things. The City 
seeks to focus its strategies on ensuring the highest standard of living consistent with its history and 
community expectations. 
 
These challenges are more expressly identified as follows: 

State Regulatory Changes 

In 2012, California legislators and the Governor eliminated Redevelopment in the state. Cerritos had one of 
the strongest redevelopment agencies in California with annual revenues in excess of $30 million. Due to 
the state action, these funds, which contributed substantially to the City’s very high maintenance 
standards, are no longer available to the City. 

Changing Economic Realities 

Cerritos has long maintained a very strong retail sales tax base through the Cerritos Auto Square, Los 
Cerritos Center and Cerritos Towne Center. The nature of retail sales is rapidly changing with continuous 
growth in internet-based sales competing with traditional brick and mortar stores. The pandemic likely 
accelerated this transition. The result of this dynamic is limited sales tax growth for the foreseeable future 
without new opportunities to broaden or diversify the tax base. 
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Aging Infrastructure 

Much of the City’s infrastructure, including but not limited to sewer and water systems, roads, traffic 
systems and facilities is over 50 years old and in need of investment.  

Changing Workforce 

The City has had the benefit of significant longevity in its staffing ranks. Over the next ten years the City 
anticipates several retirements that will represent a loss of institutional knowledge. Comprehensive training 
for new employees, particularly in leadership positions will be important for the City’s continued success. 
 
This Strategic Plan identifies eight primary goals for achieving long term excellence for the City. These 
goals are intended to prioritize management’s efforts in addressing identified challenges and ensuring the 
City will maintain its own very high standards. A number of these goals and objectives will come with new 
costs. Given the City’s current budget is balanced with very little excess revenue, the Council should give 
careful consideration in its next budget for dealing with new costs. The options are clear but limited. The 
City can fund new programs with the following options: 

 Fund new programs out of reserves. Best industry practice would focus spending from reserves on 
one-time rather than ongoing expenditures. 

 Offset new program costs with reductions in other ongoing expenses. 

 Raise new revenues to support new programs. 

Strategic Planning Process 

This year, the City of Cerritos engaged Tripepi Smith Talent Solutions (TSTS) to lead the strategic planning 
process for the City Council. The process included the following:  
 

Strategic Planning Steps Date 

Meeting(s) with the Executive Team to gather input from 
Directors on areas for improvement.   

September – October  

Staff Questionnaire, sent to all Cerritos staff. September 25 – October 22 

Community Questionnaire to hear from the community on their 
concerns and priorities ahead of the community workshops. The 
questionnaire was promoted on City social media channels, 
included in the City newsletter and housed on the City’s website. 

September 25 – October 30 

One-on-one meetings with City Council to gather feedback on 
individual concerns and priorities.  

October 

Community Workshop #1 at Council Chambers  Saturday, October 19 

Community Workshop #2 at Cerritos Park East  Wednesday, October 23 

Strategic Planning Workshop with City Council to discuss the 
proposed goals based on input received.  

Monday, November 4 

Work Plan Session with City Staff to determine a work plan and 
Key Performance Indicators (KPIs) for each goal.  

Tuesday, November 12 

City Council Meeting to adopt the Strategic Plan. Thursday, December 12 
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SUMMARY OF INPUT RECEIVED 

Staff Questionnaire 

TSTS, in partnership with City staff, developed and distributed an online questionnaire to all City staff, 

which received 76 responses. Overall, priorities were ranked in the following order based on number of 

mentions: 

Priority #1 Public safety 

Priority #2 Infrastructure and maintenance 

Priority #3 Technology and innovation 

Priority #4 Economic development 

Priority #5 Community programming 

Priority #6 Housing 

Priority #7 Environmental sustainability 

A copy of the staff questionnaire can be found in Appendix A.  

Community Questionnaire 

TSTS, in partnership with City staff, developed and distributed an online community questionnaire, 

which received 163 responses. Overall, priorities were ranked in the following order based on number of 

mentions: 

Priority #1 Public safety 

Priority #2 Infrastructure and maintenance 

Priority #3 Economic development 

Priority #4 Technology and innovation 

Priority #5 Environmental sustainability 

Priority #6 Recreation classes and programs 

Priority #7 Library classes and programs 

Priority #8 Housing 

Priority #9 Senior classes and programs 

Priority #10 Performing Arts programming 

A copy of the community questionnaire can be found in Appendix B.  

Community Workshops 

In addition to the community questionnaire, the City held two community workshops. 25 community 

members participated across both workshops. In summary, TSTS identified the following themes from 

the community workshops: 

 Improve communications 
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 Recreation programs are impacted 

 Expand library hours 

 Clean up trash in medians and off-ramps 

 Tree maintenance/remove pine trees 

 Permit requirements are too stringent 

 Property maintenance is faltering 

 Aging deteriorating infrastructure (sidewalks, streets) 

 Park equipment not being repaired 

The PowerPoint deck presented at the community workshop can be found in Appendix C.  

SWOT ANALYSIS 
As part of the process and as a result of all the input gathered, TSTS identified the following Strengths, 

Weaknesses, Opportunities and Threats for the Council to consider.     

STRENGTHS WEAKNESSES 

 Highly desirable place to live 

 Strong community pride 

 Strong commercial assets 

 High standards and expectations 

 Highly-desirable recreation programs 

 City aesthetics 

 Quality of facilities 

 Staffing shortages, recruitment and retention 

 Technology needs upgrading 

 Communications, internal and external need 

improvement 

 Information not digitized and accessible 

 Antiquated procedures 

 Culture tries to do everything, everything is a 

priority 

 Recreation classes impacted 

OPPORTUNITIES THREATS 

 Promote tourism 

 Digitize all records 

 Infrastructure and facility needs 

assessments 

 Comprehensive look at threats to 

financial stability 

 Technology updates 

 Focus on return to greatness 

 Market the City 

 Economic impact assessment of 

cultural assets 

 Increase programming partnership 

opportunities 

 Routine scientific community surveys 

 Staff teambuilding 

 Property crime increasing 

 Fast-changing commercial dynamics 

 Stagnant sales tax revenues 

 Enterprise operations losing money 

 Aging infrastructure/facilities costs 

 Long-term employees retiring/institutional 

knowledge leaving 

 State regulatory changes 

 Recruitment challenges 
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STRATEGIC GOALS 
TSTS reviewed all input received, identified and consolidated priorities and presented eight goals at a 
special meeting held on Monday, November 4, 2024. The Council agreed with the eight goals in concept 
and offered adjustments to objectives within each goal. On Tuesday, November 12, 2024, TSTS met with 
City staff to discuss a work plan and Key Performance Indicators (KPIs) to outline milestones for achieving 
each goal. The goals and metrics are outlined below.  
 

Goal #1 – Enhance Public Safety 

To ensure a safer, more secure community. 

Objective Responsible 
Department1 

Timeline 

1.1 
 Expand residential burglary suppression program. 

 Establish hybrid Community Services Officer/Private 

Security program to supplement and support Deputy 

Sheriffs with non-injury traffic reports, non-threatening 

crime reports, fingerprinting and focused neighborhood 

patrols.  

Community 
Safety 

Immediate 

1.2 
Expand and expedite the rollout of the Automated License 
Plate Reader (ALPR) Program. Lobby the County for 
significantly improved responsiveness. 

Community 
Safety 

Immediate 

1.3 
Implement a drone program for crime suppression. Community 

Safety 
Immediate 

1.4 
Develop a more robust partnership between the City and 
County Sheriff relative to contract oversight and safety 
initiatives. 

Community 
Safety 
Administrative 
Services  

June 2025 

1.5 
Explore the use of emerging technologies and analytics to 
enhance situational awareness. 

Administrative 
Services 

Community 
Safety 

June 2026 

 

                                                

 

 

 

1 Bold denotes the lead department. 
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Goal #2 – Attract and Retain a High Skilled Work Force 

To continue providing excellent customer service to Cerritos residents. 

Objective Responsible 
Department 

Timeline 

2.1 Review and formalize communications protocols and re-
establish regular leadership updates to enhance transparency 
and staff engagement. 

City 
Manager’s 
Office 

Administrative 
Services  

June 2025 

2.2 Conduct annual employee climate surveys and formalize an exit 
interview process to continually monitor and improve employee 
awareness and engagement. 

Administrative 
Services 

June 2025 

2.3 Conduct a staffing assessment of all departments, assess staff-
to-customer and/or project ratios, assess cost per service 
component. 

Administrative 
Services 

All 
Departments 

December 
2025 

2.4 Develop a comprehensive training program.  Identify training 
opportunities through existing partnerships (i.e. CJPIA, Cal 
Cities, Institute for Local Government).  Develop a mentorship 
program for new employees.  Establish “train the trainer” 
programs for key functions in the City. 

Administrative 
Services 

December 
2025 

2.5 Achieve and maintain full staffing. Administrative 
Services 

All 
Departments 

June 2026 

2.6 Update hiring practices to implement industry best practices for 
recruitment, selection and onboarding.   

Administrative 
Services 

June 2026 

2.7 Establish a competitive compensation policy that includes 
financial and non-financial benefits and is regularly reviewed. 

Administrative 
Services 

December 
2026 

2.8 Create and launch a leadership development program, ensuring 
a pipeline of qualified leaders.  

Administrative 
Services 

June 2027 
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Goal #3 – Assess and Maintain Infrastructure 

To ensure the community continues to receive vital services through a 
sustainable infrastructure strategy. 

Objective Responsible 
Department 

Timeline 

3.1 Explore alternative project delivery options including job order 
contracting and additional on-call contracts for quicker 
procurement. 

Administrative 
Services 

Public Works 

June 2025 

3.2 Establish a Capital Improvement Program (CIP) prioritization 
methodology, reflecting community needs and resource 
availability. 

Public Works 

Administrative 
Services 

December 
2025 

3.3 Update Specific Operational Master Plans: 

 Fleet Replacement Plan 
 Pavement Management Program (Continue to update) 
 ADA Transition Plan  
 Park Management Plan 
 Urban Forest Management Plan 
 Water Master Plan  
 Reclaimed Water Master Plan  
 Sewer Master Plan  
 Public Art Master Plan 

Public Works 

Administrative 
Services 

Community 
and Cultural 
Services 

June 2026 

3.4 Conduct a Citywide facility condition assessment. Public Works  

Administrative 
Services 

December 
2026 

3.5 Establish an asset management program, including inventory, 
maintenance and replacement schedules. 

Public Works 

Administrative 
Services 

June 2027 
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Goal #4 – Strengthen Economic Development 

To continue driving economic growth. 

Objective Responsible 
Department 

Timeline 

4.1 Complete the preparation of the economic development 

strategic plan and commence implementation. 

Community 
Development 

June 2025 

4.2 Develop and implement a comprehensive marketing strategy 

for economic development. 

Administrative 
Services 

Community 
Development 

December 
2025 

4.3 Establish a City property management partnership program to 

assist property owners in enhancing the economic potential of 

their properties. 

Community 
Development 

June 2026 

4.4 Mixed Use Development: Leverage opportunities with an 

Enhanced Infrastructure Financing District (EIFD). 

Community 
Development 

June 2027 

4.5 Ensure all City-owned properties are leased, at their highest and 
best use to maximiza return on investment; leverage 
opportunities to strengthen partnerships with lessees toward 
mutual gain to maximize return on investment. 

Community 
Development 

June 2027 

4.6 Explore opportunities to adapt development policies and 
processes to support a dynamic marketplace. 

Community 
Development 

June 2027 
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Goal #5 – Improve Technology Resources 

To improve staff performance and efficiency. 

Objective Responsible 
Department 

Timeline 

5.1 Migrate to the full Microsoft Office Suite Administrative 
Services 

June 2025 

5.2 Draft and promulgate the Information Technology Master Plan 

(ITMP). 

Administrative 
Services 

December 
2025 

5.3 Update software systems Citywide or by department and 

increase efficiency for organization, residents, records 

retention and records access. 

 Permit software  

 Digitization 

Identify a consultant to conduct a records management 

assessment - establish a consistent methodology across the 

City. 

Administrative 
Services 

Community 
Development  

City Clerk’s 
Office 

Public Works 

December 
2025 

5.4 Develop a comprehensive Artificial Intelligence policy and 

evaluate opportunities to enhance City programs through the 

appropriate use of emerging technologies. 

Administrative 
Services 

All 
Departments 

June 2026 

5.5 Implement the Tyler Enterprise Resource Planning (ERP) 

Program. 

Administrative 
Services 

June 2026 

5.6 Complete the implementation of the ITMP. Administrative 
Services 

December 
2027 
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Goal #6 – Focus on Fiscal Transparency and 
Sustainability 

To strengthen public trust and responsibly manage resources by 
ensuring transparent financial practices, meeting all legal obligations, and 
making well-informed decisions that support long-term fiscal 
sustainability. 

Objective Responsible 
Department 

Timeline 

6.1 Review and assess Citywide fiscal policies: 

 Establish a reserve policy by fund type, defining 

minimum and target levels, with automatic actions 

triggered when reserves fall below or exceed these 

thresholds. 

 Establish a cost recovery policy by function, prioritizing 

enterprise funds. 

 Establish a policy of target funding levels for unfunded 

pension liabilities. 

Administrative 
Services 

January / 
February 
2025 

6.2 Conduct a comprehensive fee analysis of all City programs with a 
third-party consultant.  

Administrative 
Services 

 

All 
Departments 

December 
2025 

6.3 Conduct a comprehensive budget review process and transition 
toward fund-based budgeting. 

Administrative 
Services 

June 2027 
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Goal #7 – Improve Community Communications 

To improve community transparency and engagement. 

Objective Responsible 
Department 

Timeline 

7.1 Expand the use of the GoGov app to accomplish improved 

status of service reportable to the community. 

Administrative 
Services 

Public Works 

June 2025 

7.2 Develop a more robust partnership between the City and 

County Sheriff relative to community education and 

messaging. 

Administrative 
Services 

Community 
Safety 

June 2025 

7.3 Conduct a comprehensive communications assessment: 

 Measure the effectiveness and optimize targeted 

communications across all channels including social 

media, website, email, emergency notifications, 

newsletter and branding. 

 Develop ongoing targeted messaging to support 

strategic plan objectives across departments. 

Administrative 
Services 

December 
2025 

7.4 Invest in additional tools to provide expanded access to City 
Services through Cerritos.Gov. 

Administrative 
Services 

All 
Departments 

June 2026 

7.5 Establish a public education program, adapting to evolving 

community expectations related to community preservation.  

Administrative 
Services 

Community 
Development 

June 2026 
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Goal #8 – Ensure Continued Excellence in Community 
Recreation and Community Programming 

To provide high-quality programming and ensure the widest possible 
community access. 

Objective Responsible 
Department 

Timeline 

8.1 Conduct an assessment of community needs to determine the 
most effective program offerings and hours of operation for 
the Senior Center, Library and Recreation facilities.  Expand 
efforts to evaluate the effectiveness and demand for the City’s 
community programs. 

Community and 
Cultural 
Services 

June 2025 

8.2 Evaluate the creation of a 501(c)(3) non-profit to create 
opportunities for fund raising for the CCPA (Cerritos Center for 
the Performing Arts). 

Theater June 2025 

8.3 Enhance coordination between the Library and the Cerritos 
Center for the Performing Arts in arts, education, and other 
programming to better meet community needs. 

Theater / 
Community and 
Cultural 
Services 

June 2026 

8.4 Engage with the business and academic community to 
leverage technical support, assistance, and engagement on 
the production side of programming and events. 

Theater June 2027 
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CONCLUSION 
The City of Cerritos became the exceptional community it is because of the vision and planning of its 
founders nearly seventy years ago, and the consistent application of high standards by its elected leaders 
and staff since its beginning. While many of the benefits of that early planning are clear and present today, 
evolving community needs along with economic and regulatory changes indicate the necessity for a fresh 
visioning process to ensure the City’s high standards for future generations. This strategic plan represents 
an early step in that visioning process. Good strategic planning is an ongoing process. Just as it took many 
years to implement the transition from Dairy Valley to the exceptional modern-day Cerritos, building future 
efforts on this plan will be what ultimately achieves the extraordinary Cerritos of the future. 
 
This plan includes actionable objectives across eight goals. Many of these objectives focus on formal 
assessments of the current state of operations and condition of facilities. These assessments are critical 
for future decision making by the Council on what the City can reasonably afford and accomplish going 
forward. They are also critical for effective future communications with community members on what is 
required to maintain the City’s well-earned reputation and community expectations. 
 
The City’s executive team has put considerable thought and effort into developing this plan based on input 
from community members, City Staff and the City Council. Creating a plan is just an initial step. The 
success of this plan will require strong leadership to drive implementation and ensure alignment across 
departments and divisions. The results of that leadership and organizational effort will open new 
opportunities for growth and a continued bright future for Cerritos. 
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APPENDIX C: COMMUNITY WORKSHOP DECK 
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